Smithsonian 
Virtual Tours 





Largest museum in the world with 
19 museums and a National Zoo 

$1 billion budget for 2020 fiscal year 
Over 22 million visits a year 

Around 155 million “objects, works 
of art, and specimens” are house 
throughout the museum. 

The COVID-19 pandemic has prevented patrons from visiting in-person, but has also highlighted 
the inequities around low-income patrons being able to visit our museums. 

The Smithsonian Virtual Tours is a perfect way to get patrons engaged safely without the burden 
of cost to travel. 

The 2021 budget will be allocated towards this project. 

Four Phases will need to be completed in order to launch successfully. 

We have determined that this project is low risk, therefore achievable. 

We believe this project aligns with our vision to “engage and to inspire more people, where they 
are with greater impact” (Smithsonian Institute, n.d.). 





e We think of museums as in person experiences 
e Increase in the prevalence of technology opens new opportunities 
e Open doors for people to experience our exhibits during the pandemic 


e And continue to provide this service after the pandemic ends. 


e These virtual tours will be streamed online on a regular basis, the exhibits 
changing monthly 


o Costs over all: $110, 500 


o Required New Staff: Virtual Tour Guide and Camera Person 


o Numbers can be kept under control by a password protected video or a private URL. 


One purpose of museums is to provide a glimpse of history. This is especially important for us at the Smithsonian. That is why we do 
not charge our guests for admission to our museums and various exhibits. However, despite having free admissions, many people 
across the country and all over the world do not have the opportunity to visit our exhibits, as travel and vacation costs are too high. By 
accommodating virtual tours, we can open our doors to more guests and expand our educational enrichment further, while addressing 


the inequities of cost. 


Opportunity Statement 





Impact 


Covid-19 led to the museum’s 
closure 

Virtual tours will allow us to 
reopen 

Guests across the country can 
visit at no cost 

Motivates guests to visit 
exhibits in person 


Recommended 
Solution 


Smithsonian Interactive 
Virtual Tours 

4 phases to complete 
Total cost of project 
$110,413 

Approximate video cost 
per month $40,000 
Budget allocation from 
2021 Smithsonian budget 


Project Charter E 
A 





Current project state: Project approved, ready to launch 
Risks: Funding, technical issues 
Resources: 2021 Smithsonian Budget and Donations 


Communication stakeholders: Project managers, Board members, 
Patrons 


e Between the low monetary risk and potential gain, we believe this project is 
worth pursuing. 
The cost may seem steep at the beginning, but overall is very manageable. 
This will provide a quality online experience to our patrons during these 
trying times. 

e And will continue to provide an engaging experience for patrons when we 
reopen our museums in the near future. 


